BYLAWS OF
THE MYSTIC KREWE OF AQUARIUS (Revised 05.24.07)

A NON-PROFIT ORGANIZATION
(“The Krewe”)

ARTICLE |

PURPOSES

The purposes for which the Krewe is organized are:

. To encourage, foster, promote, cultivate, spgrasmrduct, direct and administer plans,
programs and activities relating directly and iedtty to the Mardi Gras season, pageants,
parades, balls, festivities, ceremonies and everite City of Galveston, Texas.

. To encourage, foster and promote tourism to Gadwveand to plan, sponsor, promote,
conduct, direct, stage, present and administer, pla@grams, activities, pageants, attractions,
parades, balls, festivals and events for educatiojoyment, entertainment and benefit of
visitors to Galveston

ARTICLE Il
MEMBERSHIP

. The Members of the Krewe shall not exceed 20tumber, provided however, the Board of
Directors may increase the number from time to ticma maximum of 250. (Rev. 06.11.09)

No person shall be a Member unless he or sheehabked age 21. (Rev. 05.24.07)

Membership in the Krewe may be obtained onlymmitation of the organization, but shall
not be restricted on the basis of race, colorgiah, gender, national origin, handicap,
marital status, sexual orientation or age withekeeption of Art.ll, 2. Any member desiring
to propose that an invitation be extended to agaosve Member shall obtain from the
Membership Chairperson(s) an application form, Wishall be filled out, then signed by the
Member proposing that the invitation be sent gsamsor. Application shall be filed with
the Membership Chairperson(s). Acceptance of thepgective Member shall be
accompanied by the completed application and amafuthie current dues in full. Each
Member will be allowed to sponsor no more than applicants for Membership per
Membership year. (Rev. 05.24.07)

Non-Refundable Membership Dues will be Oneditad Sixty-Five Dollars ($165.00)
per fiscal year and includes one Ball Ticket. Menship shall be from April°1
through March 31 (Rev. 05.24.07)
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A. New persons may seek full Membership up to Det.aditl have all the privileges of being
a full Member, after paying their Membership duesuill at the time that they join. The Board
may opt to reopen membership from Janthtough Mardi Gras activities as needed and at a
special rate for the current fiscal year only. (R&5.11.09)

B. A Returning Member’s dues (a person who is a péadhber as of March 31 of the current
fiscal year) must be paid by April 1. (A Returnikigmber has the option of paying ¥z by April 1
and the remaining half by July 1.) To retain thed@cted positions and seniority Officers and
Board Members elected for the new fiscal year dinti@mbers of the immediate past year’s
Royalty (including Knights and Ladies) must havéga of their dues by April*lof the new

fiscal year and remaining %2 by July 1. Dues ofkh@we may be changed from time to time by a
recommendation by a vote of 2/3rds of the BoarDioéctors, and then brought to the Krewe for a
vote at the next general meeting. A simple majoriite of the members present at the meeting
shall constitute the decisiofRev. 06.11.09)

C. If a Returning Member has not met the financialgdilon described in Article 1. 4. B that
individual will no longer be considered a Membed anust apply for Membership and pay the full
Dues to join. At the time of non-payment, all seity is forfeited. (New 05.24.07)

A “Mystic Krewe of Aquarius” Member may not béveember of another Krewe. If a Member of
this Krewe leaves to form or join another Krewe #meteafter wishes to return, approval of 2/3rds
of the then current Board of Directors and a majorote of the Members in attendance at the next
general meeting is required. (Rev. 10.06.02)

Any Member may be recommended to be suspendexpetied for a persistent refusal to conform
to the By-Laws and Regulations of the Krewe, byafiemative vote of 2/3rds of the entire Board
of Directors, after due notice of the time and pla€hearing by the board of Directors has been
sent to the Member(s) by a certified letter. Apaypunity to be heard in his or her own behalf
shall have been accorded each Member. If the nemordation is for expulsion or suspension, the
recommendation will then be brought to the Krewthatnext general meeting requiring a 2/3rds
vote in favor to proceed. A certified letter vitlen be sent to the Member(s) advising them of the
decision. Letter(s) of discipline will not requinetification to the Krewe. The Board of Directors
by a 2/3rds vote of the entire Board may recomnfendood and sufficient cause to reinstate a
suspended or expelled Member upon such personsabpmade to them within three days from
the date of his or her suspension or expulsionsamajority vote of the Krewe at the next general
Membership meeting. The Board of Directors hasatlt@ority to enforce all disciplinary actions.
(Rev. 6.12.03)

A current Member who is wearing apparel adorned die Krewe’s name and/or
logo insignia denotes the individual is a membeéfTdie Mystic Krewe of Aquarius” and
carries with it the responsibility to act in a salyi acceptable manner. (05.24.07)

Krewe members shall not represent the “The Mystiewe of Aquarius” in any official capacity
(either written or oral) without the approval of @fficer, Board Member or majority vote of the
general Membership. (Rev. 05.24.07)
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ARTICLE IlI
MEMBERSHIP MEETINGS

The Annual Meeting of the Krewe shall be heldtosn 2° Thursday of April beginning at 7:30
PM.

The Krewe will also hold general Membership meggifrom 7:30 PM to 8:30 PM on the second
and fourth Thursday of each month. Special mestaighe Membership may be called by the
Captain/President or upon written request madengylaee Directors.

Business shall not be transacted in the absdrecguorum. A quorum will consist of thirty (30)
Members. Members will not be allowed to attend tings unless their dues are current
according to our by-laws. The majority vote ofghon attendance shall govern, unless
otherwise stipulated in the by-laws. (Rev. 06.32.0

Verbal outbursts, personal attacks or physicgldbances will not be tolerated in the Krewe in
any manner at any meeting, or function. Persotidwiwarned about their conduct or actions.
If such behavior continues, the offending Memben(#)be asked to leave by the Sergeant(s)
-of-Arms and/or the Officers/Board of Directorsigeded to assist. (Rev. 06.12.03)

No notice shall be given of any annual or regaiaeting of the Membership. Notice of special
meetings of the Membership shall be given to thenldlers at the time and in the manner
prescribed for Directors in Article V.

ARTICLE IV
BOARD OF DIRECTORS

The Board of Directors of the Krewe shall conefstot less than 3 nor more than 13 persons. It
shall be presently composed of the 4 Officers aaddtional elected Members. It shall be a
requirement that Directors be residents of TexasMembers of the Krewe. The number of
Directors may be increased or decreased from tintiene by a recommendation voted on by
2/3rds of the Board of Directors at a regular acsal called meeting, then presented to the
Krewe at the next general Membership meeting adegr the by-laws, approval requiring a
2/3rds vote of the Members present. (Rev. 06.32.03

At each regular meeting of the Membership toddd bn the second general Membership
meeting in March of each year, Directors shall leeted for one-year terms by majority vote of
the membership in attendance. (Rec. 06.12.03)

The day to day management of the Krewe shallvbeseen by the Board of Directors. The
Board of Directors shall bring any major policy d@ans or changes to the Krewe for discussion
and to be voted upon. The Board of Directors shadrcise all other powers necessary to
control the work and policy of the Krewe. No catr, debt or obligation shall be binding unless
contracted under the authority of the Board of Elves or the Krewe Captain/President. (Rev.
06.12.03)
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4.

10.

A majority of the Directors then constituting tBeard of Directors shall constitute a quorum for
any meeting of the Board of Directors.

Any Director may resign at any time by giving tan notice to the Captain/President, the
Secretary or to the Board of Directors. Such restign shall take effect at the time specified
therein, or if no time is specified, at the timetloé acceptance thereof is determined by the
Captain/President or the Board.

Any Director may be removed at any time for getise and supportive documentation of by-
law(s) infractions brought to the Board. If remoisatecommended by a vote of 2/3rds majority
of the Board, then it shall be brought to the Kreamd a 2/3rds majority of the Members present
at any general Membership meeting may remove seedtdr. (Rev. 06.12.03)

Any vacancy occurring on the Board of Directoysdeath, resignation, refusal to serve or
otherwise or any Directorship to be filled by reasd an increase in the number of Directors,
shall be filled by the affirmative vote of a majgrof the Members present at the next general
Membership meeting. A Director elected to fillacancy shall be elected for the unexpired term
of his or her predecessor in office.

A Director who is present at a meeting of theam any committee thereof, at which an action
is taken, shall be presumed to have concurredeim¢tion unless his or her dissent thereto shall
be entered in the minutes of the meeting or urliessr she shall submit his or her written
dissent to the person acting as Secretary at tleéimgebefore the adjournment thereof, or shall
deliver or send such dissent to the SecretaryeoKiiewe promptly after the adjournment of the
meeting. Such rights to dissent shall not applg Rirector who voted in favor of such action.

A Director who has been absent from a meeting@Bbard or any committee thereof, at which
such action is taken shall be presumed to haveucmetin the action unless he or she shall
deliver or send by certified mail his or her digsenthe Secretary of the Krewe or shall cause
such dissent to be filed in the minutes of the pealings of the Board or committee within a
reasonable time after learning of such action.

The Board of Directors may authorize any offi@gent or agents to enter into any contract or
execute and deliver any instrument in the namendfan behalf of the Krewe, and such authority
may be general or confined to specific instanddschecks, drafts, or other orders for the
payment of money, notes, or other evidences ofatatkness issued in the name of the Krewe shall
be signed by such Officer or Officers, agent omagjeof the Krewe and in such a manner as shall
from time to time be determined by resolution & Board of Directors.

All funds of the Krewe not otherwise employedlshe deposited to the credit of the Krewe in
such banks, trusts, companies, or other depositagehe Board of Directors may select, or as
may be designated by any officers, agent or agehtbe Krewe to whom such power may be

delegated by the Board of Directors.
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11.

12.

13.

At the direction of the Board of Directors, aificer or employee of the Krewe shall be bonded.
The expense of furnishing any such bond shall sk fpa by the Krewe.

The Krewe, through its Board of Directors, majdhor dispose of such property, real or personal,
as may be given, devised or bequeathed to it ouged to its care in keeping it, and may
purchase, acquire, or dispose of such propertyagsh®a necessary to carry out the purpose of the
Krewe.

No Director shall receive compensation for senio the Krewe as Director.
ARTICLE V
BOARD OF DIRECTORS MEETINGS

The regular annual meeting of the Board shahiddd in Aprileach year on a date and time and
place designated in the notice thereof and estedaliby the Board of Directors. The regular
meetings of the Board shall be held at least gugré a date and at a time and place designated
in the notice thereof by the Board of DirectorRey. 06.12.03)

Special meetings of the Board may be called atiare by the Captain/President of the Board or
upon written request by any two Directors.

Notice of any regular or special meeting of tleail of Directors may be waived in a written
instrument signed by each Director entitled to suotice. Such waiver may be executed at any
time. The attendance of a Director at a regulapecial meeting shall constitute a waiver of
notice of such meeting, except where a Direct@nals a meeting for the express purpose of
objecting to the transaction of any business arotify the Board that the meeting is not properly
called or convened in accordance with the ternthede by-laws.

Notice of any meeting of the Board of Directoraynbe given by mail (electronic or otherwise), by
telephone, or in person and shall be given nottless 72 hours prior to such meeting. Such
notice shall be given to the entire Board of Dioestaccording to the records of the Krewe. If
mailed such notice, shall be deemed to be givemwleposited in the United States Mail, postage
pre-paid.

Notwithstanding, any other provision of thesddoys, any action required or permitted to be
taken at a meeting of the Board of Directors majaken without a meeting, if a consent in
writing, setting forth the action so taken, is €drby all of the Members of the Board of Directors.
Such consent shall have the same force and eBecuaanimous vote at a Board of Directors
meeting.

As all meetings of the Board, a majority of tb&t Directors then in office shall constitute a
quorum for the transaction of business. When augquas once present to organize a meeting, it
is not broken by the subsequent withdrawal of drtjr@se present, and a meeting may be
adjourned despite the absence of a quorum.
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7.

The affirmative vote of a majority of the quorwithe Board shall be the act of the Board,
unless a vote of greater number is required bydathhese by-laws.

The Board of Directors will provide to the Memb@o later than thé"2meeting in June a
budget for the current fiscal year that includeésuaticipated income and expenditures. The
Board of Directors will be responsible for overgigithe budget. (New 05.24.07)

ARTICLE VI
OFFICERS

The Officers of the Krewe shall be the Krewe @apPresident, a Vice-President, a Secretary and
a Treasurer. Each Officer shall be elected iytiay the Board of Directors at the organizational
meeting and thereafter elected annually by the Mesitip at the second general Membership
meeting in March of each year, such Officers teasdnrough the fiscal year. (Rev. 06.12.03)

Any Officer may resign at any time upon writtestioe to the Board of Directors, and no
acceptance of a resignation shall be necessargake iheffective.

The Members may remove any Officer at anytimda yust cause and supportive documentation of
the by-law(s) infraction(s) brought to the Boattiremoval is recommended by a vote of 2/3rds of
the Board, then it shall be brought to the Krewe ar2/3rds majority of the Members present at
any general Membership meeting may remove said€ffiThe election or appointment of an
Officer shall not of itself create any actual opired contract rights between the Krewe and the
Officer. (Rev. 03.10.03)

Any vacancy occurring in the position of any oéfi by death, resignation, refusal to serve, or
otherwise shall be filled for the unexpired termtbg general Membership at the next regular
meeting by a simple majority vote. (Rev. 06.12.03)

The Krewe Captain/President shall be the chietetive officer of the Krewe and shall in general
supervise all of the business and affairs of thew&. The Krewe Captain/President shall preside
at all meetings of the Board of Directors and &f Kembership.

In the absence of the Krewe Captain/Presideint thre event of his or her inability or refusal to
act, the Vice-President shall perform all the dutéthe Krewe Captain/President, and when so
acting shall have all the powers of, and be sulgeatl the restrictions on, the Krewe
Captain/President.

The Secretary shall keep the minutes of the mgebf the Krewe and Board of Directors; give all
notices in accordance with the provisions of tHeséaws or as required by law; be custodian of
the records and of the seal of the Krewe, and ke€dile all documents and records as required
by law. (Rev. 06.12.03)
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8.

10.

4.

The Treasurer shall have charge and custodydfba responsible for, all funds of the
Krewe, and give receipt for, moneys due and paytblee Krewe from any source
whatsoever, and deposit all such moneys in the radrtiee Krewe in such financial
institutions as shall be selected; disburse oretmbe disbursed the funds of the Krewe,
and keep and maintain adequate and correct accolthts Krewe’s properties and
business transactions.

The Officers of the Krewe shall have such poveers duties as generally pertain to their
respective offices, as well as, such powers anesglias may be designated to them from
time to time by the Board of Directors.

No Officer shall be compensated for his or leevises to the Krewe as an Officer.
ARTICLE VI
COMMITTEES OF THE BOARD

The Krewe Captain/President or the Board of Dinescmay create one or more
committees, including but not limited a parade committee, a nomination committee, and
an audit committee, and may appoint committee Memt¥o may or may not be
Directors to serve on them. Each committee staaleliwo or more Members. Creation of
a committee and appointment of Members to it dathpproved by a majority of Directors
in office when the action is taken. Any vacancyha Membership of any committee may
be filled by appointment made in the same mannerasded in the case of the original
appointments. The Krewe Captain/President or ther® of Directors may delegate to
such committee or committees all such authoritfeb®Board that is deems desirable,
except that no such committee shall have and eseethe authority of the Board to adopt,
amend, or repeal the by-laws, amend the Articldaadrporation, fill vacancies on the
Board of Directors or on any of it's committeesapprove the sale, lease, or exchange of
the mortgage, pledge or other disposition of alkubstantially all, of the property and
assets of the Krewe. (Rev. 06.12.03)

Provisions of these by-laws, which govern mesatiggtions without meetings, notice, and
waiver of notice, and quorum and voting requirera@itthe Board of Directors shall also
apply to committees.

Each committee Chairperson(s) will be respondinasubmitting a budget to the Krewe
Captain/President for review by the Krewe CaptaggRlent and Board of Directors no
later than 2 meetings after appointment. Each citteenchairperson(s) should hold a
sufficient number of meetings and communicate Wigir committee Member(s) in order
to keep them informed of committee activities. (Ré¥.24.07)

The Committee Chairperson(s) will be resgmador staying within the approved budget and

informing the Krewe Captain/President and/or tha8oof Directors of any significant
budget changes. (New 05.24.07)
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Committee Chairperson(s) shall make an ameport to the Krewe of all activities for that
Committee, including but not limited to the assetsentory, location and value of all items
owned by the Krewe. This report shall be furnisaethe 2 meeting in March. (New
05.24.07)

A Committee Chairperson(s) has authoritgrdtieir committee. This authority however
may be super ceded by the Board of Directors ihsagtion is not in the best interest of the
Krewe. (New 05.24.07)

ARTICLE VIII

NOMINATIONS

The Krewe Captain/President will appoint a NorimgaCommittee before the 1st general
meeting of Members in March of each year. (Revi833)

The committee will solicit nominations from Mennbdor elected positions of Officers and
Directors and poll all incumbents as to their desirrerun. The committee will receive
guidelines relating to election procedure and bagteparation. (Rev. 06.12.03)

Membership dues must be paid in full by the date.d Nominees must have been a Member for
twelve (12) consecutive months. (Rev. 05/24/07)

Elections shall be held on th& general meeting in March and Officers/Board wébame their
duties April T' of the new fiscal year. (Rev. 05.24.07)

Ballot counters will not be related to any nonairfiee., spouse, relative, or significant other).
Ballot counters will follow the guidelines estabksl by the Board of Directors.

The Krewe will have the votes counted immediataiacant positions will be filled by electing
the nominee with the highest number of votes. l@netvent of a tie vote, the Krewe
Captain/President will cast the tie-breaking votée ballots will be destroyed at the conclusion
of the meeting.

ARTICLE IX

ROYALTY

Members of the Royalty are required to attendgarticipate in the majority of the activities and
meetings of the Krewe during the fiscal year. Bloard of Directors will investigate any
infraction. If necessary, the Board will presememoval recommendation to the general
membership. This may result in removal from thgdty by a 2/3rds majority of the Members
present.

Members of Royalty are ambassadors for our Krameeshould assist in promoting the spirit of
Mardi Gras and the Krewe to the public. (New 03Z)}
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3.

1.

The Royal Court will consist of the following: g and Queen, Prince and Princess, Duke and
Duchess, Count and Countess, Baron and Baronesmbbts of the Royal Court progress
upward each year. The new Baron and Barones$®evilected the first meeting in July from
the Ladies in Waiting and Knights who served thga&&ourt the prior fiscal year. In the

event that a Member(s) of the Royal Court is unédblelfill their obligation of the

progression, the next succeeding person(s) iimad have the option to advance and fill

that vacancy. All remaining vacancies of the Rayaurt still open will be elected from the
current Ladies in Waiting and Knights. (Rev. 060B)

There will be five (5) Ladies in Waiting and fi¢®) Knights elected the first meeting in July
from the eligible Membership to serve the Royal €dMembers. The prior year’s Ladies in
Waiting and Knights will be eligible to rerun, aadies in Waiting and Knights will be
disbanded each year following the election of tbe Baron and Baroness. In the event of a
vacancy of the Ladies in Waiting or the Knightsvmtn the July election and the Royal
Pageant, an election will be held to fill the vac#s) at the next general Membership meeting,
winners to be based on the highest number of vqtesy. 03.10.03)

Each year a Ball/Pageant Committee shall be apgmbby the Ball Chairperson(s) to consist of
a minimum of three (3) members who are not curyesglving in the Royal Court, to be
appointed after the Royalty election. (Added 03}

New Members of the Royalty will be elected byreeballot at the first general meeting of the
members in July each year. Criteria for new Memloéithe Royalty will be based on all of
the following:

A. Attendance — Majority of general Membership megsi of the Krewe
B. Participation — Majority of Krewe activities
C. Length of Membership — Required is a minimumveglve (12) consecutive months

ARTICLE X
AMENDMENTS

These By-laws may be altered, amended, or repbgi¢he Board of Directors at any regular
meeting or special meeting called for that purgmeeided however that notice of the proposed
amendment, alteration, or repeal shall be givezatth Director at least 14 days prior to the date of
the meeting at which the by-law(s) are to be alteagnended, or repealed; and provided, further,
that any amendment must be approved by the Menmbeesing or any special meeting called for
that purpose, provided however, that notice ofkhmwve by two-thirds (2/3) vote of the members
present at a meeting, at which a quorum is prggemided that notice of the proposed
amendment, alteration, or appeal shall be givexatlh Member at least 14 days prior to the date
of the meeting in which the By-law(s) are to bedt, amended, or repealed. The aforesaid
notices to Directors and members must include ¢te,dime, and place of each such meeting and
must state where and when copies of this proposeshdments are available for review by
Directors or Members prior to each such Meetingv(R8.12.03)



Page 10

10.

11.

12.

13.

ARTICLE XI
MISCELLANEOUS PROVISIONS

Section 1: - The rules contained in Robert’s RwteOrder in its latest revised edition shall
govern the Krewe in all cases to which they ardiegiple, and in which they are not inconsistent
with the Krewe’s Articles of Incorporation and tkeeBy-Laws.

The Fiscal Year of the Krewe shall begin on Aprdnd end on March 31 of each year.(Rev.05.24.07)

The books of the Krewe shall be audited by a GBlacted by the Board of Directors and a repogmiv
to the Board and the Krewe. A Treasurer’'s Repballactivity will be given to the Board and toeth
Krewe quarterly. (Rev. 05.24.07)

No member, Director, or Officer of the Krewe slad liable, except for his or her unpaid duett t
Krewe, and no personal liability shall in any evatiach to any Member, Director, or Officer of the
Krewe acting in good faith in connection with arfyite activities or undertakings. All liabilitiesf the
Krewe shall be limited to its deposited funds.

The Krewe may indemnify Officers and Directorglod Krewe pursuant to the provisions in the Aetscl
of Incorporation.

In the case of any conflicts between the Artidebkicorporation and these By-Laws, the Articlés o
Incorporation shall control.

The invalidity of any provision or provisions thiese By-laws shall not be deemed to impair or
affect in any manner the validity or enforceabiliythe remainder of these By-laws, and in suchgve
all pf the other provisions of these By-laws slealhtinue in full force and effect as if such indali
provision had never been included herein.

Merchandise sold at Krewe functions will onlydmd by Krewe Members and all monies will be turned
over to the Treasurer. (Rev. 05.24.07)

Relatives, spouses, and significant others sloalserve as an Officer or a Board Member conatigre
Three (3) consecutive absences of an OfficertBbember at general meeting and/or Board meetings
without notifying the Krewe Captain/President byph, in writing or in person may result in

disciplinary action and could result in removalnfroffice. (Rev. 05.24.07)

All notices to members, Directors, or Officelnalé be sent to the address for such person aaioceqtin
the Secretary’s official records.

The Krewe Captain/President shall appoint twdS@geants-of-Arms and an alternate each fiseal ye
The Sergeants-of-Arms will be given a set of gursed. (Added 06.12.03)

All committees must present a set of guidelioethe Board for approval each year. (Rev. 06.12.03

Last Revision June 11, 2009 — Secretary Francé&x&biel



